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Measuring Impacts & Outcomes- Using the Logic
Model and Other Tools: Dublin, 14 November 2017
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Training provider:

The Whesl [2]

Date/ time:

14 Nov 2017 - 9:30am - 5:00pm

Venue:

Carmelite Centre, 56 Aungier Street, Dublin 2

L ocation:

Dublin

Price details:

Member Price: 120 Euro / Non-Member Price: 170 Euro
Are you amember of The Wheel?. *

2

Member of The Whedl, €120.00
9

Non-Member, €170.00
Members of The Whee! receive reduced rates on events.

Attendee(s) name(s) & email(s) if different from the person booking:
Where did you hear about this course/event?. *

Thereisincreasing pressure on community, voluntary and charitable or ganisations to demonstr ate
theimpact and outcomes of their work. But what exactly are impacts and outcomes and how do you
measur ethem?

Select from the price options at the bottom of page and click 'Add to Cart'. [3]

Course details:;

Background

As community, voluntary and charity organisations we work to bring about positive changein the
lives of the people and communitieswe serve. Everything we do should be aimed at improving
people?slives and bringing about positive change for communities.

But how do we know we are really doing the best we can? How do we know that the activities, services and
supports that we provide deliver the best possible outcomes for the people and communities we serve?

We will know when we are clear about the change we are trying to bring about in people?s lives, and have
indicators that enable us to measure our progress in bringing this change about.
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Workshop Details
measure
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Thisfull-day workshop will equip you with the language, concepts and tools necessary to successfully
measur e the impact and outcomes of your work in a structured and effective way.

The workshop will introduce and de-mystify the whole area of measuring impact and outcomes, helping you
to understand when and how you can apply them in your own organisation.

L ear ning Outcomes

Y ou can expect to gain an:

e Understanding of the difference between inputs, outputs and outcomes
e Understanding of baselines and indicators
¢ Knowledge of techniques to apply in achieving an outcomes focus.

Facilitator: Philip Isard, Quality Matters
Philip Isard
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Philip has spent eight years working as a researcher and communications coordinator for national charities
and community organisations in both Canada and Ireland.

For the past two years, Philip has worked in the field of training, research and evaluation, supporting a
number of organisations to develop outcomes frameworks. With Quality Matters, Philip is the project |ead
on the national roll out of a client management system for addiction services and is currently working
towards registration as a Social Return on Investment Practitioner with the U.K. SROI network.

In his spare time Philip is actively involved as co-director for Trade School Dublin and was also very
involved in Granby Park. Philip holdsa MA in History with focus on socia policy and economic
devel opment.

Feedback from Previous Attendees of The Wheel's Knowing & Showing Your | mpact &
Outcomes Events

"| found it useful to have to identify the outcome for the day's learning and thinking about the differencein
short, medium and long-term outcomes for my organisation. | definitely feel more confident in my ability to
identify and discuss outcomes and the ways to measur e those outcomes in relation to my work. | also found
the case study to be a really useful exercise and cleared up any confusion | had about outputs, outcomes,
and indicators." - T. Purcell, SpunOut.ie

"I learned more about outputs / outcomes and impact. This information gave me clarity in developing
training programmes and in up skilling our panel of Trainers. It will also improve my skills when applying
for funding and issuing reports. | found the recommended websites very useful. Thank you." - D. Sullivan,
National Parents Council Primary

Best Wheel event | have attended to date. Really very good topic, very well presented and content was pitch
perfect.” -



B.Duffy, Druid

Quality Matters
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Who Should Attend:
Senior managers, board member or anyone with an interest in impact and outcomes.
How to Register:

Registration on the day from 09:15am

To book this cour se select from the options at bottom of page and click 'Add to Cart'.

Course contact details

Telephone:

01 454 8727

Email:
info@wheel.ie[5]
Back to Training [6]

The Whesl is compliant with the Code of Practice for Good Governance of Community, Voluntary and
Charitable Organisationsin Ireland.
WWW.governancecode.ie

Registered Charity Number: 20040963
Company Number: 302282
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