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Group Coaching for Nonprofit Leaders: Starting
15 September, Dublin
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@%wpr@aa&hhq@'ﬁorem eadersDublinisBSept2@dmo.iry [1]
Training provider:

The Whesl [2]

Date/ time:

15 Sep 2017 - 9:30am - 15 Dec 2017 - 2:30pm

Venue:

The Whesl, 48 Fleet Street (entrance on Parliament Row), Dublin 2
L ocation:

Dublin

Price details:

€650 for members of The Whee! / €900 for non-members

Ac

Discover thefull potential of coaching for both yourself and your colleagues with this new and
dynamic programme from The Wheel. Using self-coaching models and techniques and limited to just
4 attendees, this group will form a boundaried space that will facilitate honest interaction, reflection
and learning.

Pleasefill out this Expression of Interest form [3]and return to
by Wednesday 30th August 2017.

Course details:;

This programme offersa unique opportunity to experience executive coaching in a group
Group Coaching

environment, facilitated by an experienced Executive Coach and in the 'macenot fougom any ofyouand
https://www.wheel.ie/sites'default/filesyCoaching_1.jpg

3 peer / colleagues.

Format

e Each member of the group will benefit from the combination of individual attention and also learning
from colleagues.

e Each sessionisfor 2 hours.

e Members must commit to attending all 6 sessions*.

Why Attend?
Over the course of the 12 hours of this ambitious programme, you will:

¢ Increase your competence and confidence in handling the challenges of |eadership and management
o Build self-awareness about your role as a leader
e Discover the essential skills of coaching your colleagues
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Learn by participating in coaching peers and working collaboratively
Increase your capacity to find creative solutions to challenges
Strengthen your resilience as a leader

Build strong and lasting connections with your peers.

Please Note: interested parties will only be admitted to the group following an initial screening call with the
facilitator, Catherine Vaughan.

(Your call will focus on understanding what you hope to gain from coaching, and will assess the suitability
of the group environment to meet your aims. In addition, you will have a chance to ask questions and clarify
anything you need to before making the commitment to the group.)

Cost

The cost of the programme per attendee is €650 for members of The Wheel and €900 for non-members.

Please fill out this Expression of Interest form [3] and return to mairead@wheel.ie[4] by Wednesday 30th August
2017.

Note: The proigramme wil be filled on afirst-come-first-served basis, therefore early application is
recommended.

Enquiries: mairead@wheel.ie [4]

*Programme dates:

Friday 15 September
Friday 6 October
Friday 27 October
Friday 10 November
Friday 1 December
Friday 15 December

SurcwNE

Facilitator: Catherine Vaughan
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Catherine Vaughan is a creative and strategic Organisational Development Consultant. She has over 15
years experience working with leaders and organisations to help them become more effective in their work.

Catherine?s early career wasin Financial Services; she then became a Partner/Consultant with Sheppard
Moscow, aleading international Organisational Development Consultancy. She now works independently
and with a network of experienced international consultants. Catherine hasaB.A. in Psychology from
University College Dublin and continuously engages in personal development programmes related to her
work. Read more about Catherine here[5].

Feedback from Participants of Catherine's previous Group Coaching for Nonprofit L eaders programme:

"I think it can be very beneficial to people to move forward or learn what thingsin their work environment
they need to change." Espe Juny, Irish Wheelchair Association
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"The course gives you the space to think about issues you are dealing with in your work, but they very much
reflect on you as a person. The course gives you time out with peersto discuss what matters, how to look at
a Situation differently. The course develops you as a person and within your role. Its an honest space where
thereis great support! Catherineisa brilliant facilitator and kept the space for the group real and provided
us with many insights." Marjan Boers, CSG Sports Club CLG & The Wheel Regional Champion for
Meath, Louth & Cavan.

Who Should Attend:

Senior Managers and L eaders who are keen to have Coaching support and enjoy participating and learning
inasmall group environment.

How to Register:

Pleasefill out this Expression of Interest form [3]and return to by
Friday 11 August 2017.

Registration on the day for those pre-booked from 9.00am.

Course contact details

Telephone:

01 454 8727

Email:
mairead@wheel.ie [4]
Back to Training [6]

The Whesl is compliant with the Code of Practice for Good Governance of Community, Voluntary and
Charitable Organisationsin Ireland.
WWW.governancecode.ie

Registered Charity Number: 20040963
Company Number: 302282
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