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Training provider:

The Whesl [2]

Date/ time:

7 Nov 2017 - 9:30am - 11:00am

Venue:

Dublin Dispute Resolution Centre (DDRC), Dublin International Arbitration Centre (DIAC) Distillery
Building, 145-151 Church Street, Dublin 7

Location:

Dublin

Price details:

Thisevent isat no cost and for CEOs & senior managers in member organisations of The Wheel. Those
interested in learning more about |eadership are also encouraged to attend. Registration is essential.

Weinvite anyonein aleader ship and management position from a member organisation of The Whee
to be our guest at this L eadership Community of Interest breakfast.

The session will focus on theideasfrom ?Timeto Think ? listening to ignite the human mind? by
Nancy Kline 1999 and reprinted every year between 2001 and up to and including 2016.

Thisevent isexclusive to members of The Wheel. Book your place here. [3]

Course details:

Weinvite anyonein aleader ship and management position from a member organisation of The Wheel
to be our guest at this L eader ship Community of Interest breakfast on Tuesday, 7 November 2017
from 9.15am - 11.00am (light breakfast & networking from 9.15am; input from 9.30am).

Session Focus
In this highly interactive session participants will:

learn how to create a ?Thinking Environment?;

discuss the ideas with peer colleaguesin an open and enjoyable way;
practice your ability to listen

create mini ?Thinking Partnerships?

consider issues of application in your organisations.

Attendees will leave full of ideas about how to improve their interactions with others!

The session promises to be interactive, you will have the opportunity to learn something about yourself,
think about your Team or colleagues, and also discuss with and learn from your peers.
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Y ou can look forward to a combination of reflection, peer discussion and some short and enjoyable exercises.

Pre-event material

Slides will be available to the participants after the session.

Session For mat

Y ou can look forward to networking opportunities galore at this event, where you will be rubbing shoulders
with other leaders and key players from across the community and voluntary sector.

We look forward to welcoming you to another lively and interesting session!
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Facilitator: Catherine Vaughan

Catherine Vaughan is a creative and strategic Organisational Development Consultant. She has over 15
years experience working with leaders and organisations to help them become more effective in their work.

Catherine?s early career was in Financial Services; she then became a Partner/Consultant with Sheppard
Moscow, aleading international Organisational Development Consultancy. She now works independently
and with a network of experienced international consultants.Catherine hasaB.A. in Psychology from
University College Dublin and continuously engages in personal development programmes related to her
work. Read more about Catherine here [4].

About The Wheel's Community of Interest I nitiative

Thisevent is part of awider initiative of The Wheel which
provides facilitated opportunities for the most senior staff, CEO's
and board members of communities of interest to come together.
Through these Communities The Wheel will keep our members
informed, enabling a space for discussion & networking; and to
feed into the public policy agendafor The Wheel when relevant.

L earn more here >> [5]

Feedback from Participantsat Catherine's Previous L eader ship Events

"Catherine's style allows participants to conver se with each other, to learn from experiences and mutual
mistakes made and also to disagree with each other in a non-aggressive way. The sessions are thought
provoking and they train listening skills and participants learn to become more awar e of themselves and
other's needs and weaknesses." - H. Kaphengst, Klawitter Theatre Group Ltd

"Well run and on time, will follow up, first time at the event it was good introduction and interaction. Great
view of Dublin aswell." - V. Keenan, NABCO

"An excellent topic facilitated in an easy and engaging manner. | learned a lot from Catherine's style and it
has given me food for thought around my own style of engagement.” J. Marken, Scouting Ireland
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"| found Catherine's input motivational. People shared freely at our table. 1t was good to have time out for
this network." - B. Mc Donnell, Community Awar eness of Drugs (CAD)

Kindly Supported by:
Newman's Own Foundation

Image not found
https://www.wheel .ie/sites/defaul t/filesyNewM ans%200wn.j pg

Who Should Attend:

L eaders and managers in member organisations of The Wheel. Members of The Wheel who have attended
the Investment in Excellence and Strong L eaders leadership programmes in the past, and who are currently
undertaking The Wheel accredited |eadership development programmes are also invited.

How to Register:

Event beginswith light breakfast from 9.15am.

Thisevent isexclusive to members of The Wheel. Book your place here. [3]

Your Leadership Community of Interest Coordinator

Elizabeth Bolger, Director of Programmes, The Wheel
Ph: (01) 454 8727
E: elizabeth@wheel.ie [6]

Course contact details

Telephone:

01 454 8727

Email:
info@whedl.ie[7]
Back to Training [8§]

The Whesl is compliant with the Code of Practice for Good Governance of Community, Voluntary and
Charitable Organisationsin Ireland.
www.governancecode.ie

Registered Charity Number: 20040963
Company Number: 302282
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