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            Risk cannot be avoided, but most types of risk can be anticipated and therefore planned for.


Community and voluntary organisations, charities and social enterprises operate in particularly high risk environments, coping with uncertain funding streams, having vulnerable client groups, being dependent on voluntary input, and so on and so forth.


It is important that people who run not-for-profit organisations, whether as volunteers or paid staff, are aware of the risks involved and feel comfortable dealing with them. In fact if your organisation takes a proactive approach to risk management, not only can you work to avoid bad risks but you can also identify opportunities for development.


What Kinds of Risk Should We be Aware Of?


Here are a selection of the categories of risks facing organisations in our sector, and some examples:


	Financial (such as inadequate reserves)
	Human Resources (such as departure of key staff)
	Operational (lack of capacity among key staff to deliver projects on time)
	Technological (such as the computers dying without sufficient backup)
	Physical (such as someone falling off a ladder)
	Reputational (such as media exposure of bad practice)
	Governance (such as the lack of a plan to guide the organisation’s work).



What Steps Should we Take to Tackle Risk?


Before you begin….


Identify a key person to take responsibility for developing and delivering the risk strategy. In an all-voluntary group this responsibility could be assigned to the chairperson of a Risk Subcommittee. Where you have staff, responsibility could rest with the CEO or similar senior manager. Ultimate responsibility for managing risk still rests with the governing body. 


Identify an appropriate Risk Management Process/Tool. The Wheel has developed a toolkit on Risk Management which you might find useful in your organisation. You can download the Reducing The Risk toolkit here.  


In Reducing The Risk you’ll find plenty of detailed information on the steps summarised below. 


Step 1 - Risk Identification


Taking as your starting point the organisation’s vision and mission, identify the risks that may prevent the organisation from achieving your goals. You can also use broad headings, like those above, to help you think of the potential threats to the organisation. 


It is important to involve key stakeholders (board, volunteers, staff, service users etc.) in this exercise. 


Step 2 - Risk Assessment


You now need to look at the potential impact of each of the risks identified. What would be the consequences of each? How serious would it be for the organisation? How likely is it to happen?


It might be useful to plot out the various risks on a diagram like the one below. 
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            This will help the governing body to assess which risks are most serious and need immediate attention and which risks need monitoring over time.


Step 3 - Risk Control


Now the organisation can begin to put safeguards in place to control the likelihood or seriousness of a potential risk. There are various actions that you can take to control for risks. These range from avoiding the risky activity altogether to putting in place a policy to minimize the risk, to taking out insurance so that if the risk occurs the organisation will be able to seek compensation. 


Step 4 - Risk Monitoring


It is essential that organisations monitor how their risk management processes are working. The Board must take responsibility for ensuring that the controls in place are effective in minimizing the risks to the organisation. Equally its important that the Board monitors how risks change over time, a risk that may seem unlikely this year, may become a key priority twelve months down the road. 


What does an Effective Risk Management Process Look Like?


Risk Management needs to be embedded in the organisation’s day-to-day processes and have buy-in from all in the organisation. The process should have robust prioritization. It’s essential that the necessary human and financial resources are in place and that the process is underpinned by clear communication channels so that anyone in the organisation can notify the board of compliance breaches and other major risks.


Next Steps


Read Reducing The Risk Good Practice Guide


      
  




              

  




          

  

    
            
    
  
    
      
      
              


  
  



        

    

  
          
            Become a Member of The Wheel

      
                  
            Providing practical supports and services, join our network of people powered change today!


      
              
              
        
      

      




  



        

    

  
          
            Fresh Funding for Your Nonprofit

      
                  
            Subscribe to Fundingpoint, Ireland's largest database of funding opportunities.


      
              


  

  
          


              
        
      

      




  



        

    

  
          
            Sign Up for The Wheel's Newsletters

      
                  
            Funding updates, sector news and training opportunities direct to your inbox.
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      The Wheel's Summit 2024


      
                
                                  29 May 2024
              

        
  
    County

              Dublin

          


            This year's Summit will take you on a journey of reflection and exploration. We'll delve into the role of the sector in shaping the recent past, fostering innovation, and driving positive social change into the future. 


      
    Learn More ▸
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            Every day we engage in different systems, educational, welfare, health... but what happens when you see something in a system that you would like to change? Well, that's what we are going to talk about at our next Breakfast Club and have we got speakers for you!
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          Communications & Marketing
      

    
      
      How to Create High-Impact Communication Plans (Online Training)  


      
                
                                  17 Apr 2024
              

        
            Join us to learn the skills and knowledge required to create impactful and results-driven communications plans.
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      Compassion-based Leadership: How to Build Strong Relationships & Thriving Workplaces Using Mindfulness (Online Training)


      
                
                                  18 Apr 2024
              

        
            This 3-hour workshop will explore a mindfulness toolkit that will support participants in fostering connection , building an awareness toolkit, mindful listening skills and creating a supportive environment.


      
    Learn More ▸
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      Strategic Planning: An Introduction (Online Training)


      
                
                                  30 Apr 2024
              

        
            It is best practice for all nonprofits to have a Strategic Plan...but where do you begin? This training, led by 2into3, covers some of the steps involved in strategic planning. 


      
    Learn More ▸
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            Sign up for The Wheel's range of regular newsletters for sector news, updates and opportunities.
Signup for a free user account on our website to manage your subscriptions.
Sign up now

Registered Charity Number: 20040963  
CHY Number: 13288
Company Number: 302282
© 2024 The Wheel


      
  




          

  
  


  
      Contact The Wheel

    
      
      
              

  
    
            48 Fleet Street
(entrance Parliament Row)
Dublin 2, D02 T883
Find us on a map

Please note: The Wheel does 
not operate a drop 
in service. We invite 
you to instead get in 
touch using the contact 
details below.
Tel: +353 (0) 1 454 8727
(Mon - Fri, 10 am - 1 pm & 2 pm - 4 pm) 
Email: info@wheel.ie 
or contact us here
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