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JOB DESCRIPTION

Post:-


Centre Manager.

Location:-

Rathmore Residential Houses.
Rathmore Residential Services includes 2 community houses with respite managed regularly and emergencies managed as required, in consultation with the Assistant Director of Services.
Reports to:-

Assistant and Director of Services
DESCRIPTION OF THE POST:

1. To be the key driver in meeting the Aims and Objectives of HIQA Regulations & 
Standards which includes the following: 
· Focus on the individual needs of residents. 
· Ensure and maintain a rights based Person Centred process. 
· Work with Stakeholders including residents, families and staff, through the provision of training, advocacy, information and support networks to facilitate residents to live the life they wish to live. 
· Facilitate appropriate training and upskilling of staff to support the further transition towards independence.
2.  
To promote a social model service delivery and person   centred service provision to 
all residents, at all times.

3.  
To ensure the lives of people with intellectual disability within the community house are fully enhanced through effective leadership, motivation and management of staff and resources. 

4.  
To shape and mentor all staff, for the purpose of enhancing their skills to provide quality service.

5.  
To ensure that the needs of residents are met, in a person-centred manner and in line with contemporary best practice and national standards.

6.  
To foster and encourage a team spirit and good working relationships between staff and teams.

KEY RESPONSIBILITIES:

Operational Management
· Support the overall day-to-day management of the Services.

· Responsible for effectively leading, motivating and supervising the staff team.
· Responsible for effectively managing the available resources, within the allocated budget in consultation with the Assistant Director of Services. 
· To support staff to train and up skill in models appropriate to ID Services.

· Responsible for ensuring the provision of a person centred service to those supported by KPFA.

· To be the key communicator to all stakeholders, i.e. staff, residents, management, family and other Service providers. 
· To develop relationships and linkages with community groups and other disability agencies. 
· To ensure that all staff work in a co-ordinated manner and in the best interests of each person.
· Provide support and motivation for local fundraising activities on behalf of the Association.

· To work in any of the Centres run by the Association as directed by the Chief Executive or Director of Services.

· To carry out such other duties as may from time to time be assigned to the post by the Chief Executive, Director of Services, or other authorised persons.

· To drive Association transport as required. The Association will re-imburse you for any agreed expenses incurred in acquiring the necessary Driving licence.

Standards, Quality Assurance and Clinical Governance
· Responsible for managing the quality and standards function of the services, ensuring compliance with national standards and best practice.
· To ensure that best practice and National Standards are rigidly maintained with regard to the protection of residents.
· To clearly set out the standards required, to all staff within the Rathmore Residential Services.
· To put a robust monitoring system in place to monitor the standards in place in the service and to maintain comprehensive, easily accessible records of all audits, corrective action plans and reviews of implementation of actions.
· To ensure that the multidisciplinary team are actively engaged, in a co-ordinated manner in supporting the implementation of Person Centred Plans. 
· To ensure that an effective system of Person Centred Planning is implemented, in line with the H.I.Q.A. national standards, any relevant national Key Performance Indicators. To monitor this implementation and take appropriate corrective action. 
· Governance of the Rathmore Residential Services.
· To ensure that all residents with behaviour that challenges have written behavioural support plans in place, which are in line with best practice and national standards. This should include the presence of reactive management strategies, in the event of crisis behaviours.
· To ensure that the Association’s Policies and Procedures are adhered to and monitored and in particular, to ensure full compliance with Risk Management within Rathmore Residential Services

Rathmore Residential Services Planning & Delivery
· To work with other professionals in developing Action Plans in line with the Aims and Objectives of the HIQA Regulations and Standards. 
· To implement, review and update Action Plans as necessary for the implementation of national policy.

· To ensure that each resident’s Person Centred Plan (P.C.P.) is used as the central means of development of each person’s personal outcomes.
· To liaise with the senior management team on Service development issues, including budgetary and performance targets.
· To strictly adhere to policy on confidentiality with regard to all matters pertaining to the Rathmore Residential Services and wider organisation.
· To comply and implement Policy and procedures regarding the complaints process.
· To carry out any other reasonable duties as may be deemed necessary from time to time.

Health & Safety 
· Comply with and contribute to the development of policies, procedures and safe professional practice and adhere to relevant legislation, regulations and standards and ensure full staff compliance 

Any other appropriate duties assigned by line management

The above duties and responsibilities are not intended to be a comprehensive list of all duties involved.  This post is evolutionary in nature and consequently the Centre Manager may be required to perform other duties as appropriate to the post which may be assigned to him/her from time to time by the Assistant Director of Services, Director of Services or Chief Executive.
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