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Uniting Voices For Children








Invitation to Tender to Conduct an Evaluation of the Children’s Rights Alliance 





9 September 2024





1. About the Children’s Rights Alliance 

The Children’s Rights Alliance unites over 150 members working together to make Ireland one of the best places in the world to be a child. We change the lives of all children by making sure their rights are respected and protected in our laws, policies and services. We also provide legal information and advice to children, young people and their families through our helpline and legal advice clinics.
The Children’s Rights Alliance was granted its charity status based on ‘relief of poverty’. 

The objectives are to: 

· Act as a charity for the benefit of children in Ireland regardless of race, religious belief, gender, family status, sexual orientation, disability, social and economic status, membership of the Traveller Community. 
· Promote awareness of the United Nations Convention on the Rights of the Child in the Republic of Ireland. 
· Disseminate information and views on the implications of the Convention on the Rights of the Child. 
· Provide and assist in the provision of public education on matters relating to the Convention on the Rights of the Child. 
· Support and enhance the teaching of a children’s rights perspective to all relevant professionals and in all relevant subject areas. 
· Promote the relief of poverty among children in Ireland and to raise funds and to help raise funds for any such relief or for charitable purpose. 
· Advance the education (including academic, social and physical training) of children within Ireland. 
· Advance the study of, promote research in, and organise study conferences, courses and seminars relating to, children and their rights within Ireland and throughout the world.

The Children’s Rights Alliance unites over 150 members who work to change the lives of all children and young people in Ireland by making sure their rights are respected and protected in laws, policies, and services.  

You can learn more about the work of the Children’s Rights Alliance Championing Child Rights | About Children's Rights Alliance (childrensrights.ie) . 

2. Terms of Reference


Strategic Plan 2022-2025 core strategic priorities are: 

Priority 1: Foster a culture of children and young people’s rights.
Priority 2: Ensure all children and young people’s rights are at the centre of law, policies and practice 
Priority 3: Understand the impact of Covid-19 and identify/promote best practice in responding to children’s and young people’s rights in times of emergency
Priority 4: Reduce the numbers of children living in poverty and address social exclusion 
Priority 5: Ensure that educational reform respects children and young people’s rights 
Priority 6: Build a national movement for children and young people’s rights 
Priority 7: Ensure the Alliance has the people, systems and structures to deliver the Plan



Through the seven core strategic priorities available here Building-a-National-Movement-for-Children-and-Young-People-Childrens-Rights-Alliance-Strategic-Plan-Summary-June-2022.pdf (childrensrights.ie)

The Strategic Plan is broken down into agreed milestones, the organisation has developed workplans to ensure that the milestones are achieved.   Managers are required to draw up a monitoring and evaluation plan to monitor deliverables against the Strategic Plan 2022-2025. 
The Alliance currently requires the team to report against deliverables on a quarterly basis in quarterly reports. Quarterly reviews take place against agreed milestones to ensure that the organisations is working towards the Strategic priorities.

The quarterly reports are summarized into annual reports and submitted to the Board. 

The Children’s Rights Alliance is seeking an appropriately qualified individual to undertake an independent evaluation of the organisation’s performance against its Strategic Plan.  In particular, the evaluator’s primary function will be to:

· Evaluate the organisation’s performance against the Strategic Plan (2022 - 2025) indicators, targets and planned outcomes, 
· Assess how successful the Alliance has been in bringing about changes to benefit the lives of children in Ireland, 
· Make any relevant recommendations to strengthen its impact. 
· Make recommendations for the future strategic direction of the organisation post 2025. 

2. Methodology 
This evaluation should provide a clear indication of whether the Alliance is on track to achieve our planned outcomes and what progress has been achieved to date. If the Alliance is not on track in any area, to identify the key challenges and make appropriate recommendations.
In terms of the methodology, the Children’s Rights Alliance is open to exploring the overall approach to the evaluation. However, the following methods could be considered: 

· Review of secondary data: including internal documentation generated by the Children’s Rights Alliance staff team in the implementation of and reporting on progress under the seven strategic priorities; analysis of media coverage.
· Review of external sources: including capturing policy and legislative developments in key strategic policy areas identified in the plan (e.g. child poverty, education).
· Staff and Board consultation: engagement with key staff and board members on a collective on individual basis.
· Key informant interviews: Interviews with external stakeholders to the Alliance who have an informed view about the organisation’s performance will be an important tool in the assessment of impact – this could include decision makers, public representatives and funders.
· Process tracing: This is a method of evidencing a causal relationship between activities undertaken and the achievement of outcomes. 


4. Ethics and values 
We expect the successful evaluator/team of evaluators to adhere to the Children’s Rights Alliance policies and values. The successful evaluator/team of evaluators should also adhere to ethical and professional standards set out by professional evaluation associations.

5. Accountability and management 

The contract for service rests with the Children’s Rights Alliance. The primary point of contact for the successful evaluator(s) will be Tanya Ward, Chief Executive of the Children’s Rights Alliance.

The successful evaluator(s) will be expected to: 

· Maintain regular contact with the Operations Lead and the Chief Executive. 
· Attend regular meetings with the Chief Executive and, as appropriate, the staff and Board of the Children’s Rights Alliance. 
· Be flexible and responsive to the needs of the organisation as they arise. 

6. Deliverables and schedule of work 

We expect that evaluator(s) to: 

· Commence the evaluation in 2024. 
· Provide regular progress updates to the Chief Executive. 
· Produce a final evaluation report with recommendations by the start of quarter 3 2025.

7. Competency and expertise requirements 

The successful evaluator(s) will: 

· Have a proven track record in evaluation, including for rights-based and advocacy organisations. 
· Demonstrate an understanding of and have experience of organisations working in the community and voluntary sector.
· Provide details of relevant experience and qualifications in delivering on all aspects of the tender and provide two referees.

8. Budget and schedule of payments 

The maximum budget for this full evaluation is €12,500 (inclusive of VAT). 50% will be paid on signature of the contract and 50% on completion of the project. 




Tender Guidelines:

Tender documents/evaluation proposals should include the following information and the scoring will be based on same: 

1. Demonstrate the tenderer’s understanding of the scope and complexity of the evaluation, their ability to meet the objectives and deliver the outputs (out of 20)
2. Respond directly to the Children’s Rights Alliance Terms of Reference while also providing sufficient information to allow the Children’s Rights Alliance to assess the tenderer’s competency to deliver on the requirements of the evaluation (out of 20)
3. Clearly set out the proposed approach to the work and outline the methodology to be used including timescales and deliverables (out of 20)
4. The capacity to deliver within the proposed timeline (out of 10)
5. Include personnel details for staff working on the evaluation including experience, qualifications, contact details and two referees (out of 10)
6. A budget with all appropriate costs including all labour (including secretarial services), travel and subsistence and other expenses, VAT and taxes, overheads, insurances, liaison with all relevant individuals and authorities and all subcontractors’ fees. The appropriate VAT rate should be shown separately if applicable (out of 20)


The closing date for receipt of tenders:   Friday 18 October 2024

Tenders will be accepted by email only. The onus is on the applicant to ensure their tenders have been received on or before this deadline. 

Requests for further information and completed proposals should be marked for the attention of: 

Tanya Ward,
Children’s Rights Alliance,
7 Red Cow Lane,
Smithfield,
Dublin 7
Tel: 01 662 9400
Email: jobs@childrensrights.ie 
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