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PEIN Strategic Plan Request for Tender
Introduction:
The Prevention & Early Intervention Network (PEIN) wishes to engage a consultant to facilitate the development of a new Strategic Plan.

PEIN represents organisations and individuals working in children, family and community services throughout Ireland who are committed to developing a prevention and early intervention-led approach to service planning and delivery. PEIN focuses on the most effective ways of building a protective layer of support to stop difficulties from arising in the first place and providing support at the earliest possible stage when they do occur.
Ireland has been at the forefront of supporting Prevention and Early Intervention (PEI) initiatives through partnership approaches between The Atlantic Philanthropies, NGOs, state agencies and Government since 2004. We are leaders in the design, implementation and evaluation of evidence based and evidence informed PEI services. PEIN harnesses this energy and expertise from its members to provide a collaborative PEI-focused environment and a cohesive voice for the sector.
More information on PEIN can be found at: https://pein.ie/ 


Requirements:
PEIN requires a consultant to support the preparation and development of a new Strategic Plan including the writing of same to ﬁnal stage. The consultant will have responsibility for driving the initiative, in collaboration with the PEIN Executive and National Coordinator, which will draw on their necessary expertise and knowledge and will be expected to make recommendations and draw conclusions as appropriate.
The key tasks in the development of the Strategic Plan to be completed by the consultant are:
· To explore the current context and the landscape against which the next Strategic Plan will be developed including key trends that will impact on that work.
· To outline the achievements and shortcomings of the work of PEIN over the last ten years.
· To present a proposed set of priority themes with broad objectives and actions, set out in order of priority, for the new Strategic Plan with measurable targets.
· To outline an evidenced based casein support of prevention and early intervention.
· To propose additional recommendations that the consultant deems beneficial to the strategic direction of the organisation.
· To consider existing/future strategy in the context of relevant plans/strategies including:
· Young Ireland: National Policy Framework for Children and Young People 2023-2028
· First 5: A Whole-of-Government Strategy for Babies, Young Children, and their Families 2019-2028
· Supporting Parents: A National Model of Parenting Support Services (Dept of Children, Equality, Disability, Integration and Youth)
· DEIS
· Sharing the Vision Mental Health Policy
· National Mental Health Promotion Plan 2022-2027Creating a Better Future Together: The National Maternity Strategy 2016 – 2026
· Specialist Perinatal Mental Health Services: A Model of Care for Ireland (HSE, 2017)
· National Women's Health Action Plan (2024-25) 
· The National Healthy Childhood Programme Framework (2018) 
· Healthy Ireland Implementation Plan 2023- 2027
· Frameworks for Foundation Level Infant & Early Childhood Mental Health (IECMH) Professional Development (2024)

This will include:
· Consultation with the PEIN Executive (12) and staff team (3) in the form of a series of face-to-face meetings and, as necessary, email and telephone communication.
· A planning workshop with the PEIN Executive involving debate on vision, mission, goals, objectives, and key issues for the network. A survey of key stakeholders (to be identified by the PEIN Executive).
· Presentation of draft framework document to the PEIN Executive for comment.
· Write up of final Strategic Plan considering feedback and suggested changes.

Proposal Content:
Proposals must contain, as a minimum, the following elements:
· Process/timetable listing key milestones.
· Methodology to be used.
· Description of expertise and experience (including details on team members, if relevant).
· Detailed budget.
· Breakdown of time allocations.
· Identification of any conflicts of interest.
· Referees - contact details must be supplied for two referees’ that PEIN can contact who has used the proposed consultant for similar/related work.

Budget:
· The budget available for the total project is €10,000. A detailed breakdown of costs associated with all elements of the project should be submitted.
· A current tax clearance certificate will be required.
· The total fee in the proposal should include all costs (including VAT). The consultant bears full responsibility for all tax and ﬁnancial obligations towards relevant authorities.
· PEIN will cover costs associated with design and distribution of the Strategic Plan.
· This contract will be awarded based on a fixed price contract, and as such, all costs must be
quoted (and clearly indicated) as a fixed price in Euro.
· The successful consultant is expected to work within the agreed budget and report regularly on budgetary issues.

Insurance:
The successful consultant will be required to submit evidence of relevant professional indemnity and insurance details.

Timeline:
It is expected that the process will be completed between January 2025 and end of March 2025.

Submitting a Proposal:
Please submit your proposal (containing the details outlined above) by Monday, December 9th 2024 at 5.00pm. Proposals should be emailed to Maria O’Dwyer, National Coordinator, PEIN:  maria@pein.ie 
Late proposals will not be considered. 
All costs associated with the consultant’s response to the Request for Tender will be the responsibility of the consultant.

Other Information:
· The successful tender must commit to completing the assignment on time and on budget.
· The successful tender cannot be an employee of PEIN or a member of any its Executive, Working Groups or Sub-Groups.
· All unsuccessful tenders will be advised of the decision.
· PEIN expressly reserves the right:
· To extend the time of lodgment of responses to the Request for Tender and/or to
vary the timings and process for their Request for Tender.
· Following evaluation, accept or reject any or all responses to the Request for Tender.
· Seek and obtain clariﬁcation of any responses to the Request for Tender, including additional information.
· Request providers to amend their responses.
· Accept any proposal in part or in total.

Evaluation Process:
Potential consultants will be assessed both on their tender proposal and if required, a follow-up interview.

Tenders will be assessed against: 
1. Proven capability and experience in research, consultation and relevant ﬁeld of work (400)
2. Methodology (300)
3. Cost (200)
4. Overall quality of proposal presentation (100)
PEIN is not bound to accept the lowest quotation, or any tender and will award the contract to its best advantage.

Intellectual Property Rights:
All content gathered and generated, as well as all outputs from work, including graphics and reports, remain solely the intellectual property of the Prevention and Early Intervention Network. 

Contact:
Please email Maria O’Dwyer, National Coordinator, PEIN at maria@pein.ie  if you would like any further information.
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